
Lead your company 
successfully in any situation!



Transformational 
leadership
Transformational leadership is a leadership style that emphasizes inspiring and 
motivating employees to achieve a shared vision. Transformational leaders work to 
create a positive work environment and inspire employees to go above and 
beyond what is expected of them. They focus on developing their employees' skills 
and talents, fostering a sense of loyalty and commitment, and encouraging 
creativity and innovation.

Some of the key characteristics of transformational leadership include:

1. Vision: Transformational leaders are able to communicate a compelling vision 
for the future that inspires and motivates employees.

2. Charisma: Transformational leaders are able to build strong relationships with 
their employees and inspire loyalty and commitment.

3. Inspiration: Transformational leaders are able to inspire their employees to 
achieve their full potential and go above and beyond what is expected of 
them.

4. Intellectual Stimulation: Transformational leaders encourage creativity and 
innovation, challenging their employees to think outside the box and find new 
solutions to problems.

5. Individualized Consideration: Transformational leaders focus on the individual 
needs of each employee, working to develop their skills and talents and 
providing support and guidance.

Transformational leadership is best used when an organization is facing significant 
change, such as a merger or acquisition, or when there is a need to inspire 
employees to achieve a challenging goal. It can also be effective in situations 
where there is a need to foster a sense of innovation and creativity, such as in a 
technology or research-focused company.

For example, Steve Jobs is often cited as a transformational leader for his ability to 
inspire and motivate employees at Apple to achieve the company's vision of 
revolutionizing the technology industry. Similarly, Oprah Winfrey is often cited as a 
transformational leader for her ability to inspire and empower her employees and 
audiences to achieve their full potential.



Visionary 
leadership
Visionary leadership is a leadership style that emphasizes the 
importance of having a clear and compelling vision for the future. 
Visionary leaders focus on creating a vision that inspires and motivates 
employees and works to align the organization around that vision. They 
focus on developing and communicating a clear and compelling mission, 
values, and strategy that can guide the organization toward success.

Some of the key characteristics of visionary leadership include:

1. Vision: Visionary leaders have a clear and compelling vision for the 
future that inspires and motivates employees.

2. Strategic Thinking: Visionary leaders are able to think strategically 
and develop a clear and well-defined strategy that aligns with the 
organization's vision.

3. Communication: Visionary leaders are effective communicators and 
are able to articulate their vision and strategy in a clear and 
compelling way.

4. Boldness: Visionary leaders are often willing to take risks and make 
bold decisions in pursuit of their vision.

5. Empowerment: Visionary leaders work to empower their 
employees and foster a culture of innovation and creativity.

Visionary leadership is best used when an organization is facing a 
significant change or challenge and needs to develop a new direction. It 
can also be effective in situations where there is a need to inspire 
employees to achieve a challenging goal, such as entering a new market 
or launching a new product.

For example, Elon Musk is often cited as a visionary leader for his ability 
to inspire and motivate employees at Tesla and SpaceX to achieve his 
vision of revolutionizing the transportation and space industries. 
Similarly, Jeff Bezos is often cited as a visionary leader for his ability to 
create and communicate a clear and compelling vision for Amazon's 
growth and success in the e-commerce industry.



Servant leadership
Servant leadership is a leadership style that emphasizes serving others and prioritizing the needs of 
employees and customers above the needs of the leader. Servant leaders work to empower and 
develop their employees, creating a culture of collaboration and support. They focus on building 
strong relationships with their employees, listening to their needs, and working to create a positive 
work environment.

Some of the key characteristics of servant leadership include:

1. Empathy: Servant leaders are able to empathize with their employees and understand their 
needs.

2. Selflessness: Servant leaders prioritize the needs of their employees and customers above their 
own needs.

3. Empowerment: Servant leaders work to empower their employees and create a culture of 
collaboration and support.

4. Listening: Servant leaders are effective listeners and work to create an open and inclusive 
environment where employees feel heard and valued.

5. Vision: While servant leaders prioritize the needs of their employees and customers, they also 
have a clear and compelling vision for the future of the organization.

Servant leadership is best used when an organization is facing a complex challenge or when there is a 
need to build a strong and collaborative team. It can also be effective in situations where there is a 
need to improve employee morale and create a positive work environment.

For example, Herb Kelleher, the founder of Southwest Airlines, is often cited as a servant leader for 
his focus on creating a positive work environment for his employees. He prioritized their needs and 
worked to create a culture of collaboration and support, which in turn led to high employee morale 
and customer satisfaction. Similarly, Indra Nooyi, the former CEO of PepsiCo, is often cited as a 
servant leader for her focus on empowering and developing her employees, and for her emphasis on 
corporate social responsibility.



Situational leadership

Situational leadership is a leadership style that focuses on adapting leadership 
behaviors to fit the needs of the situation at hand. Situational leaders assess the 
situation and adjust their leadership style based on the competence and commitment 
of their team members. This approach allows leaders to be flexible and adaptable, 
providing the appropriate level of support and direction based on the needs of their 
team.

Some of the key characteristics of situational leadership include:

1. Flexibility: Situational leaders are flexible and adaptable, able to adjust their 
leadership style to fit the needs of the situation.

2. Assessment: Situational leaders assess the competence and commitment of their 
team members to determine the appropriate level of support and direction.

3. Communication: Situational leaders communicate effectively with their team 
members to provide guidance and support.

4. Collaboration: Situational leaders work collaboratively with their team members to 
achieve goals and solve problems.

Situational leadership is best used when an organization is facing a situation that 
requires a flexible and adaptable approach. This could include situations such as a new 
product launch, a merger or acquisition, or a crisis situation. Situational leadership can 
also be effective when working with a team that has diverse skills and experience 
levels.

For example, a manager leading a team of new hires would likely use a more directive 
leadership style initially, providing clear instructions and guidance to help them get up 
to speed. As the team becomes more competent, the manager may shift to a more 
supportive leadership style, providing less direction and more collaboration. Another 
example might be during a crisis situation, where a leader may need to shift from a 
supportive leadership style to a more directive style in order to quickly and effectively 
respond to the crisis. Overall, situational leadership provides leaders with the flexibility 
to adjust their approach based on the needs of their team and the situation at hand.



Authentic leadership

Authentic leadership is a leadership style that emphasizes being true to oneself, and using one's personal values, 
beliefs, and strengths to inspire and motivate others. Authentic leaders are genuine, transparent, and self-aware, 
and they prioritize building strong relationships with their employees based on trust and respect.

Some of the key characteristics of authentic leadership include:

1. Self-awareness: Authentic leaders are self-aware and understand their own values, strengths, and weaknesses.

2. Transparency: Authentic leaders are transparent in their communication and actions, and they are honest and 
straightforward with their employees.

3. Relational transparency: Authentic leaders prioritize building strong relationships with their employees based 
on trust and respect.

4. Ethical behavior: Authentic leaders prioritize ethical behavior, and they work to create a culture of honesty and 
integrity.

Authentic leadership is best used when an organization is facing a situation where trust and transparency are 
particularly important, such as during a major change initiative or when there is a need to build trust with 
stakeholders. It can also be effective in situations where there is a need to develop and motivate employees, or 
when there is a need to create a culture of honesty and integrity.

For example, Howard Schultz, the former CEO of Starbucks, is often cited as an authentic leader for his focus on 
creating a company culture that values its employees and prioritizes ethical behavior. He prioritized building strong 
relationships with his employees, and he worked to create a culture of transparency and honesty. Similarly, Mary 
Barra, the CEO of General Motors, is often cited as an authentic leader for her focus on building a culture of trust 
and collaboration, and for her emphasis on transparency and ethical behavior.



Agile leadership
Agile leadership is a leadership style that emphasizes adaptability, collaboration, and a 
willingness to take risks. Agile leaders prioritize rapid decision-making, and they work 
collaboratively with their team members to quickly and effectively respond to changing market 
conditions and customer needs. This approach is often associated with Agile project 
management methodologies, such as Scrum or Kanban.

Some of the key characteristics of agile leadership include:

1. Flexibility: Agile leaders are flexible and adaptable, able to quickly adjust their approach 
based on changing circumstances.

2. Collaboration: Agile leaders work collaboratively with their team members, prioritizing 
open communication and feedback.

3. Innovation: Agile leaders prioritize innovation and experimentation, and they are willing to 
take risks and try new approaches.

4. Rapid decision-making: Agile leaders prioritize rapid decision-making, with a focus on speed 
and efficiency.

Agile leadership is best used in situations where there is a need to quickly respond to changing 
market conditions or customer needs. It can also be effective in situations where innovation 
and experimentation are important, such as in the tech industry or in startup environments.

For example, Satya Nadella, the CEO of Microsoft, is often cited as an agile leader for his focus 
on collaboration and innovation. He has emphasized the importance of working collaboratively 
across teams and has prioritized innovation in Microsoft's product development.



Adaptive 
leadership

Adaptive leadership is a leadership style that focuses on 
leading through change and uncertainty. It involves being 
able to adapt to new and changing circumstances and being 
flexible in response to challenges. Adaptive leaders prioritize 
building strong relationships with their team members, and 
they work to empower their employees to take ownership of 
their work.

Some of the key characteristics of adaptive leadership 
include:

1. Flexibility: Adaptive leaders are flexible and able to 
adjust their approach based on changing circumstances.

2. Empathy: Adaptive leaders prioritize building strong 
relationships with their team members and 
demonstrating empathy towards their employees.

3. Creativity: Adaptive leaders are creative problem-
solvers, able to think outside the box to find new 
solutions to challenges.

4. Empowerment: Adaptive leaders empower their 
employees to take ownership of their work and to be 
active participants in problem-solving.

Adaptive leadership is best used in situations where there is 
a need to lead through change and uncertainty, such as 
during a crisis or in a rapidly changing industry. It can also be 
effective in situations where there is a need to build strong 
relationships with team members, or when there is a need to 
empower employees to take ownership of their work.

For example, Jacinda Ardern, the Prime Minister of New 
Zealand, is often cited as an adaptive leader for her response 
to the 2019 Christchurch mosque shootings. She 
demonstrated empathy towards the victims and their 
families and took quick action to address the situation. 

Similarly, Tim Cook, the CEO of Apple, is often cited as an 
adaptive leader for his response to the COVID-19 pandemic. 
He prioritized the safety and well-being of Apple's employees 
and quickly adapted the company's operations to address 
the challenges posed by the pandemic. He also worked to 
build stronger relationships with Apple's customers and 
prioritized innovation in the company's product 
development.



Resilient leadership
Resilient leadership is a leadership style that focuses on building resilience and agility within 
an organization. It involves being able to navigate through adversity, recover from setbacks, 
and emerge stronger from challenging situations. Resilient leaders prioritize building strong 
relationships with their team members, and they work to foster a culture of trust and 
transparency.

Some of the key characteristics of resilient leadership include:

1. Resilience: Resilient leaders are able to navigate through adversity and recover from 
setbacks.

2. Emotional intelligence: Resilient leaders demonstrate emotional intelligence and are 
able to connect with their team members on a deeper level.

3. Vision: Resilient leaders have a clear vision for the future and are able to inspire their 
team members to work towards that vision.

4. Collaboration: Resilient leaders prioritize collaboration and foster a culture of trust and 
transparency within their organization.

Resilient leadership is best used in situations where there is a need to navigate through 
adversity and recover from setbacks, such as during a crisis or after a major disruption. It 
can also be effective in situations where there is a need to build strong relationships with 
team members and foster a culture of trust and transparency.

For example, Sheryl Sandberg, the COO of Facebook, is often cited as a resilient leader for 
her response to the Cambridge Analytica scandal. She took quick action to address the 
situation and worked to rebuild trust with Facebook's users. She also emphasized the 
importance of transparency and worked to create a more open and collaborative culture 
within the company. 

Similarly, Doug McMillon, the CEO of Walmart, is often cited as a resilient leader for his 
response to the COVID-19 pandemic. He prioritized the safety and well-being of Walmart's 
employees and worked to adapt the company's operations to address the challenges posed 
by the pandemic. He also emphasized the importance of collaboration and worked to foster 
a culture of trust and transparency within the organization.



Charismatic 
leadership
Charismatic leadership is a leadership style in which the leader uses their personal 
charm, confidence, and persuasive abilities to inspire and motivate followers towards a 
common goal. Charismatic leaders are often seen as visionary and charismatic, able to 
inspire followers through their powerful speeches, personal charisma, and contagious 
enthusiasm.

Charismatic leadership is often used in situations where there is a need for significant 
change or transformation, and where followers may be uncertain or resistant to change. 
For example, a charismatic leader may be needed to rally a team during a crisis, or to 
inspire a group of employees to embrace a new organizational vision or strategy.

Some of the key characteristics of charismatic leaders include:

1. Visionary: Charismatic leaders are often able to articulate a compelling vision of the 
future that inspires and motivates followers.

2. Charismatic personality: Charismatic leaders are often seen as confident, charming, 
and likable, and are able to create a strong emotional connection with followers.

3. Inspirational communication: Charismatic leaders are often able to communicate 
their vision and ideas in a way that inspires and energizes followers.

4. Emotional intelligence: Charismatic leaders are often able to read and respond to the 
emotional needs and concerns of followers, and to create a supportive and positive 
work environment.

While charismatic leadership can be highly effective in certain situations, it also has some 
potential drawbacks. Charismatic leaders may be seen as too focused on their own 
personality and vision and may be less willing to listen to feedback or input from others. 

Additionally, charismatic leadership may be less effective in situations where there is a 
need for detailed planning, analysis, and process-oriented thinking.



Crisis leadership



If you have any 
questions, feel free 
to contact us!

(850) 376 7843
contact@griffox.com
www.griffox.com
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